SDMC - Shared Decision Making Committee
March 21, 2022

TEAM NORMS BAHIGH SCHOOL

N0, AT FRAGA

. » . T i QQE, ENGAQ“‘ 7
e We will maintain a positive tone at our meetings
e We will begin and end our meetings on time and stay fully engaged throughout each meeting.
e We will listen respectfully and consider matters from another’s perspective.

AGENDA - Purpose / Goal(s) for this meeting:

e Saturday School — East Egg Hunt — Parent Meeting
e STAAR Testing — Mr. Horne

e HISD Released Assessments

e APEX online -course completion

e News about CANVAS online

e School Policies and Rules

e Resources using the TIP

e AVID Update / Budget

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1281-810-1822,,182419936# United States, Houston

Phone Conference ID; 182 419 936#

e Microsoft Teams access was available for those members who could not attend in person,

e The meeting was held in classroom 260 and members present will be reflected on the sign in sheet.

e Team talked about how Fraga is supporting the students who will be taking the STAAR test in April for ELA
and May for Algebra 1, Biology and US History.

o During the day acceleration instruction, after school tutorials and Saturday school will continue as
scheduled.

e The team also talked about the District Released assessment and how they will be suing the data to support
the students in each level (No Passers, Approach, Meets and Masters.)

e ESSER Funds will be continue to utilize for after school tutorials and Saturday school.

e Concern about some students taking online APEX are behind. Parents will be contacted.

e Information about the New Canvas online was provided so that teachers can attend professional
development and start transferring their information from the HUB to Canvas online.

e Team reviewed policies and rules to make sure we remind students about dresscode and continue to
implement the collection of cell phones when students enter the class, then distribute back when class has
ended.

e Mr. Santos talked about Effective School Framework plan for cycle 3 and how funds will be used.
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o AVID San Francisco, 2 smart boards, 10 cameras for ELA projects. *-o T FRRGR o
e Ms. Cooper, Mr. Martin mention the possibility of improving yearbook with the new techiidtegy= g
e Fraga received AVID support from the district and will be working on developing a plan for school wide AVID
to promote essential skills, literacy (WICOR) and college and career.

e  Mr. Horne talked about senior events.
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Team Members Present — Sign In Sheet N i
Name Title Signature
Sheyla Alfaro Sr Academic Tutor-Hrly
Virginia Alfaro Sr Academic Tutor-Hrly
AL 7Te7#5

Rubeneisha Cooper | CATE, Business Education CP

Aleida Eubanks Tchr, Science Composite &t/‘vg/(:&\% A
=

Kevin Flores Sr Academic Tutor-Hrly

Wraparound Resource
Garcia, Estefani E Specialist M

Judy Hoang Lecturer, Hrly - Degreed | //,/f;j/

Counselor, Secondary 10M vt
Andrew Horne NSB

Leyva Jr, Roberto Campus Education Tech-12M %ﬁ ,Z\/‘—-’/
; Fallar—acsr oo
Jack Maples Tchr, Social Studies  __ /. ﬁf

Nathaniel Martin Tchr, Hrly /t\
Alexandra Morgan Tchr, Physical Education AM}@M /\W
Jose Poa Lecturer, Hrly - Degreed

John Tano Tchr, Math { VA 71[“/

No ®)/N
Hai Trieu Lecturer, Hrly - Degreed Mﬁﬁ
Jose Santos Principal QL _7(:‘76
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Tamika Sullivan Tchr, Spclst 12 M v/ /f .
Twms

Victoria Uresti Student Information |jpJucl
Susana Villarreal ‘
Saldivar ' Sr Academic Tutor-Hrly
Rachael Walston Tchr, English W
Mallory Walters Sr Academic Tutor-Hrly

Edgar Zarazua Sr Academic Tutor-Hrly




